
 
 
 

Strategic Planning Retreat #1 
The Broadmoor Hotel – Broadmoor West 

Colorado Springs, CO  
August 23rd, 2012 

 
Agenda 

 
8:30-9:00 am:  Breakfast and Introductions (West Ballroom) 
 
9:00-9:15 am:  President’s Welcome (West Ballroom) 
 
9:15-10:00 am:  Committee Groups - Visioning Exercise (Icebreaker) (West Ballroom) 
 
10:00-10:30 am: Committee Chairs – Questions and Reports (West Ballroom)  
 
10:30-10:45 am:  Break  
 
10:45-11:15 am:  Strategic Planning Overview (West Ballroom) 
 
11:15-12:15 pm:  Breakout Session #1 – Brainstorming questions related to the committee’s 

assigned strategy 
• Steering Committee – West Ballroom C 
• Engaged Teaching and Learning – West Ballroom D 
• Place – Cripple Creek 
• Extending our Reach – Divide Room 1 
• Institutional Effectiveness – Divide Room 2 

 
12:15-1:30 pm:  Working Lunch:  Committee Groups – Questions and Reports (West 

Ballroom) 
   
1:30-2:30 pm:  Breakout Session #2 – Developing Outreach Plan  

• Same locations  
 

2:30-3:00 pm:  Committee Chairs – Questions and Reports (West Ballroom) 
 
3:00 – 3:15 pm  Closing Remarks – Committee Chairs and President (West Ballroom) 
 
3:15 – 4:00 pm  Reception  (Mountain View Terrace)  
 


